
Lorain County Children Services
Board Meeting
Wednesday, December 19, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:01 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035, and noted that the Board did not have a quorum for today’s Board meeting.

A. Roll Call

Present: Melissa Fischer, Jeremy Cordes
Excused: Martin Eggleston, Tracy Green, Mallory Santiago
Also Present: Scott H. Ferris, Executive Director

B. Review and Approve Agenda

Tabled.
C. Review and Approve Minutes
Tabled.
II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
III. Old Business
A. Tabled Items

Tabled.

B. Unresolved Action Items
· Board Policy Reporting Schedule

Tabled.  Scott Ferris updated and distributed the reporting schedule to the Board members ahead of tonight’s meeting.
· Campaign Levy Treasurer Replacement
Tabled.  Melissa Fischer would like Mr. Ferris to provide a position description or job summary.  There is no official position description to provide the Board, but Mr. Ferris will provide Melissa Fischer with a job summary.
IV. Executive Director’s Report
A. Family Recruitment Coordinator Presentation
Tabled until the January Board meeting.
B. Policy 4.6 New Hires/Leaves
· Elizabeth Moquete was hired on 11/5/18 as a Direct Services Secretary.

· Cynthia Jackson was hired on 11/5/18 as an Account Clerk in the fiscal department.

· Laura Rhodes was terminated from her Confidential Data Analyst position on 11/7/18.

· Danielle Holston was hired on 11/19/18 as a Direct Services Caseworker.

· Shauna Scott-Rose resigned from her position as a Direct Services caseworker on 11/26/18.
C. Policy 7.14 Client Grievance
Scott Ferris reviewed Policy 7.14 Client Grievance with the Board.  No grievances were submitted for the quarter (September 1, 2018 – November 30, 2018).  There were requests for ombudsman services.  Discussion held about changing the policy to require a more detailed summary.  Further discussion is tabled until the January Board meeting.
Scott Ferris distributed the 2019 Board meeting schedule to the Board members.

The top deck (3rd floor) of the parking garage is closing for repairs, and staff from various county departments are losing staff parking permits for the parking garage, based on staff percentage.  LCCS is losing 25 parking spaces, in addition to the 11 staff members without garage permits/designated parking.  The agency made alternative arrangements for all staff to have a place to park.  In addition, the county is providing a shuttle that will make various stops throughout downtown Elyria on a 25-28-minute loop.
Scott Ferris submitted his retirement paperwork to OPERS yesterday.  His official retirement date will be May 16, 2019.  Mr. Ferris provided Melissa Fischer with his official written notice.  LCCS Managers were notified this afternoon, and an announcement will be made to all staff tomorrow morning.  Following the announcement, Mr. Ferris will provide email notification to the Board members that are not present at tonight’s meeting.  
V. Fiscal Reports
A. Policy 6.1 Monthly Financial Update
The Board reviewed the Lorain County Children Services Revenue, Disbursement and Cash Fund Balance as of 11/30/18.  Discussion held.
VI. Executive Session (for the purposes of discussing pending litigation)
Tabled.
VII. New Business
A. New Items for Discussion and Approval
· Kinship Subsidy
Prior to tonight’s meeting, Scott Ferris provided the Board with a Memo Re: Post Assistance for Kinship Proposal for a 6-month pilot period from 1/1/19 to 6/30/19 with a total funding amount not to exceed $50,000 to support relative and kinship providers following the court granting legal custody using local levy funds.  Staff and administrative costs that qualify will be charged to the agency’s cost pool for partial reimbursement.  This program will prevent children from entering paid foster placement by gaining stability and permanency with their family.  After a program evaluation, the program may be expanded to a SFY on 7/1/19 to 6/30/20 at a total cost not to exceed $100,000.00 budget permitting.

Discussion topics included:

· A child that is age 18 and still in school.  LCCS custody status would be a factor.

· Limits on services as defined on page 2, items a.-g.
· Application approval.
Board approval for this proposal is tabled until the January Board meeting.

· Board Policy Revisions
Attorney Jerry Innes reviewed the new Board policies and recommends Board approval of a resolution to have the prosecutor’s office as Board representation.  Melissa Fischer will make the recommended change to the revisions and send the final draft to Scott Ferris to post on the internal website prior to the next Board meeting.  The Board will vote on the final Board policies next month.
VIII. Announcements

None.
IX. Adjourn
The Board meeting was adjourned at 5:20 p.m.
The next Board meeting will be held on Wednesday, January 16, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Melissa Fischer, LCCS Board Chair
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